www.hrbuscons.co.uk

H R Business Consultants

NEWSLETTER

JANUARY 2026

The Good Employer Edition

Welcome from Jane

As we head into a new year, it's a good time to reflect on

what being a great employer really means. Expectations continue to evolve
— from how you support your people and develop managers to how fairly
you apply policies. Getting the basics right isn't just about compliance; it's
about building trust, engagement, and a workplace people want to stay in.

To help you start the year on the right foot, we've pulled together a series of
practical articles covering the key people topics every employer should be
thinking about:

What “reasonable employer” actually means

Supporting employees with bereavement

Managing absences fairly

5 types of training that turn managers into great leaders
5 ways to recognise and motivate people in 2026

If being a better employer is one of your goals for the year ahead, these are
a great place to start.
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Supporting an employee through
bereavement: what do you need

to know?

What reasonable employer
actually means

December's the time to plan ahead. Get your people
strategy sorted now, before the year-end rush takes over.
2026 brings the same challenges: rising costs, new
legislation, retention battles.

Focus on these five areas:

1) "I thought acting in good faith was enough”

Good intentions matter, but tribunals need to see fairness
and consistency too. They look for whether you followed a
proper process, not just whether you meant well.

2) Reasonable investigation means getting the facts
Speak to the people involved. Look at the evidence. Let the
employee explain their side. Judges want to see that you
tried to understand what actually happened.

3) Consistency keeps you safe

When you treat similar situations the same way, tribunals
see that as reasonable. Different treatment for different
people can land you in trouble.

4) Reasonable doesn't mean perfect

Nobody expects you to get everything right. Small mistakes
happen. What matters is following the main steps of a fair
process.

5) When things go wrong, it gets expensive

Unfair dismissal claims can mean compensation, legal fees

and lost time. The stress and disruption can hit your
business even harder.

Remember: Reasonable = fair process + consistency

When an employee is grieving, youre managing
compassion and business needs at the same time.
Balancing support with keeping your business running
isn't easy. But the right approach can protect your team
and your company.

Understanding your legal obligations

The law provides some clear guidelines for supporting
bereaved employees:

« Parents who lose a child under 18 (or experience a
stillbirth after 24 weeks) are entitled to 2 weeks' parental
bereavement leave

« Employees have a day-one right to reasonable unpaid
time off to deal with dependants after a death

These are minimum legal requirements. A
comprehensive bereavement policy goes much further,
protecting both your employees and your business.

Why this matters to your business

A thoughtful approach isn't just about being
compassionate. It directly impacts your bottom line:
- Builds genuine employee loyalty

« Maintains team performance

« Protects your reputation

« Reduces recruitment and training costs

Consistent, fair handling also helps you to avoid
potential discrimination risks under the Equality Act.

Handling bereavement strategically

A clear policy provides consistency and clarity:

- Develop a formal approach that's both supportive and
practical

« Train managers to handle sensitive conversations with
confidence

« Create flexible return-to-work options to smooth the
transition

« Provide access to support resources that demonstrate
genuine care

Every situation is unique

Bereavements look different for everyone. Some
employees might need weeks off. Others might want to
stay busy. The best approach is consistent, fair and
flexible. This protects your people and keeps your
business running smoothly.

Balancing support and business needs

Supporting a grieving employee doesn't mean your
business stops. It means finding a human approach that
works for everyone. Clear policies, genuine care and
strategic thinking go a long way.

Let's get this right
A well-handled bereavement can strengthen your
team'’s trust and your business's resilience.
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Managing Absences Fairly

Managing absence fairly isn't about being too soft or too strict.
It's about having a consistent approach that protects your
business while supporting your people.

Document absences, treat everyone consistently and always do
a return-to-work chat, even if it's just five minutes. It protects

your business and shows your team that you're paying attention.

Here are the do's and don'ts of managing absence fairly

Do's Don'ts

Have a clear absence Ignore repeat
policy absences

Keep records of Make assumptions about
every absence someone'’s health

Stay in touch with
employees while
they're off

Skip return-to-work
conversations

Look for patterns and Discipline without following
offer support early process

Treat people differently
based on role or
personality

Treat everyone
consistently and fairly
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How to prevent
employee burnout

Burnout shows up in different ways in your business:

¢ Your most reliable person starts making careless
mistakes

e Someone who used to handle difficult customers well
now loses their temper

e A worker who always stayed late is suddenly out the
door at closing time

When this happens, it costs you money.

What burnout really is

Burnout is when someone becomes mentally and
physically drained from ongoing work stress. It builds
quietly without obvious signs until their work starts to
suffer. It doesn't fix itself with a few days off. Left alone, it
leads to long-term sick leave, lost productivity or losing a
good person altogether.

Why it costs you money

Work takes longer: Jobs that used to be done quickly now
drag on. Quality drops. Deadlines get missed. You end up
picking up the pieces. Good people leave: Finding and
training someone new costs between half and double
their yearly wages. Plus, you lose all that knowledge
they've built up. Customers notice: Exhausted staff can't
give the service that keeps people coming back. I've
watched businesses lose loyal customers because burnt-
out employees just couldn't cope anymore.

What you can do

Have a proper chat: Ask about their workload and what's
making their job hard. Redlly listen - don't jump in with
solutions straight away. Look at what they're doing: Are
they working longer hours than everyone else? Have they
gradually taken on too much? Take some pressure off:
Push back non-urgent deadlines, or take some tasks
back yourself, while you work out what's going on. Set
some limits: If they're answering the phone at 10pm or
working on Sundays, that needs to stop.

Don't wait until it's too late

Dealing with burnout early takes a few conversations.
Leaving it can cost you a brilliant employee and
thousands in recruitment costs.

Burnout shows up in different ways in your business:

You can't watch everyone all the time, but you know your
people. If you've got someone helping you to manage,
make sure they know what to look out for too.

Spotting burnout isn't just HR's job - it's leadership. Get
proper training for yourself and your managers on
recognising the signs early. That's how you keep the
people who make your business work.

LATESTNEWS — 77—

Employment law reforms - still
coming, but not yet

The Government’'s Employment Rights Bill is still moving
through Parliament, but most reforms now look set to
take effect in late 2026 or 2027.

That gives employers some breathing space to
prepare, and a good reason to review the basics,
before the changes arrive.

Make sure your contracts, policies and record-
keeping are up to date now.

When the new rules come in, having clear
documentation and consistent processes will make
adapting much easier.
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The 5 types of training
that turn managers

into great leaders

Most managers get promoted because they're
good at their job, not because they've been trained
to lead.

That's rarely a problem at first. But as teams grow,
the cracks can begin to show.

Great managers can be built. With the right
training, they can lead confidently, support their
teams effectively and save you time and stress in
the process.

Here are the five types of training that make the
biggest difference.

1. Coaching and communication

The foundation of great management is good
communication. Training in coaching skills helps
managers to have open, honest conversations that
improves performance and builds trust.

When managers learn to communicate clearly,
small issues stop turning into big problems. They
set expectations properly. They give feedback that
actually helps people to improve. And they create
an environment where people feel heard.

2. Wellbeing support

Managers need to recognise the signs of stress
and burnout early. It's not about becoming
workplace therapists but about having the
confidence to start supportive conversations.
Training in this area shows managers how to
balance empathy with accountability. They learn
when to offer flexibility, when to signpost
professional support and how to maintain team
productivity while looking after individual needs.

3. Conflict resolution
Every workplace experiences conflict. Few managers
feel confident dealing with it.

With practical training, managers learn to address
disagreements calmly and fairly. They understand
how to mediate between different perspectives,
maintain team cohesion and prevent personality
clashes from affecting the wider business. The result?
Issues get resolved quickly instead of festering.

4. Modern team management

Hybrid working, flexible schedules and diverse teams
all make management more complex than ever.
Training helps managers to balance flexibility with
fairness. They learn how to keep remote workers
engaged, ensure consistent communication across
different working patterns and create inclusive
environments where everyone can contribute their
best work.

5. HR essentials

Every manager should understand the basics of HR.
Not the theory, but the practical elements: managing
absence, handling performance issues, following fair
processes.

It's about giving them the confidence to handle
everyday situations correctly. When managers know
the right steps to take, they protect the business from
risk while treating people fairly. That prevents
expensive mistakes and time-consuming
grievances.

Building confident leaders

These aren't skills people pick up naturally. They need
structured training and ongoing support to develop
real confidence.

If you'd like to strengthen your managers this year,
get in touch.

We can build a training plan that fits your business
and helps your managers to grow into confident
leaders.
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5 simple but meaningful ways to recognise your

people and keep them motivated in 2026

1. Public
appreciation

A shoutout in a team
meeting, company
newsletter or LinkedIn post
goes a long way.
Recognition in front of
peers boosts morale.

4. Extra time off

Hard work deserves a break.

Rewarding employees with
additional time off shows
that you respect their work-
life balance.

2. Personalised
rewards

A generic “thank you” is nice,
but a reward tailored to their
interests (like a gift card to
their favourite place) shows
that you truly appreciate
them.

5. One onone
recoghnition

A personal, heartfelt thank-
you from leadership makes
a big impact. Sometimes, a
sincere conversation is
more meaningful than a
grand gesture.

Need a confidential

chat?

If you have a problem brewing in your
business, you're worried about something
or you simply need some expert HR support
then please get in touch with us for a

confidential chat.

A quick conversation could save you from
a very costly mistake and we could give
you the clarity you need to decide your

next steps with confidence.

Whether you're a new or existing client, we
offer a free 30 min chat (without any
obligation to buy from us in the future).

Get in touch to arrange.

3. Career
development
opportunities

Offer training, mentorship or
new challenges to help people
to grow and advance.

Motivation doesn’t
always need a big
budget, it's the
simple things that
set you apart.




